MANSFIELD DISTRICT COUNCIL


	Report of the Repairs & Asset Manager
to

the Head of Housing
for a Key Decision
on
18 February 2022


	

	HOUSING REPAIRS  

Award of Contract for void repairs 


1.
SUMMARY

1.1
The council is seeking approval for a short term contract exemption to utilise PK Group Ltd to undertake major void repairs and maintenance works, including the installation of new kitchens and bathrooms. The contract exemption will apply until the 30th June 2022, after which a new tender exercise will have been completed and in place.
1.2
This is a key decision as the contract value is approximately £160,000 revenue budget, and up to £200,000 Capital expenditure. This was entered on to the key decision log dated 22nd November 2021.
2.
RECOMMENDATIONS
Recommendation to the Head of Housing
2.1
That the Head of Housing authorise the awarding of the contract to PK Group Ltd.

2.2
That the contract exemption for void repairs and maintenance be awarded to PK Group Ltd. The contract will commence on 21 December 2021 until 31st March 2022.
3.
BACKGROUND

3.1
Nottingham City Council have already undertaken a procurement exercise on behalf of Mansfield District Council to allow for the initial contract agreement between the Council and PK Group Ltd for electrical works. Mansfield District Council are the Contracting Authority; and are already in contract with the appointed supplier. 
3.2
There is currently no contract in place for the undertaking of void repairs via external contractor as this is ordinarily undertaken by in-house trade’s teams, the only exception being kitchens and bathrooms which was undertaken via a separate contract as part of Capital works. 
3.3
There are currently over 100 void properties, many of which require major works before they can be returned for re-let. Due to current workloads and the post-Covid backlog there is currently no capacity to complete all of the work to these voids in-house. There is an urgency to reduce the number of void properties currently held due to the loss of rental income and costs associated with the payment of Council Tax on these properties.
3.3
The award of this contract will ensure that the Council has sufficient resources to undertake major works to void properties as required.  The services of the contractor are called upon if there are insufficient resources to undertake major works to void properties including kitchen and bathroom installations, replacement windows and doors, etc.
3.4
The Housing Repairs and Asset team are currently looking at the renewal and replacement of a number of key contracts and are working towards tender exercises which will be more bespoke for the work required by the Council. At present the information required for a full tender exercise is not finalised and will take a number of months to complete. 
3.5 
Procurement framework options have been looked into, however there is nothing that would directly meet our requirements in addition to the time taken to put the framework in place.
3.6
There is an option to ask other external contractors to provide quotations for work required per void property but this would be time consuming with any delays to these works increasing the amount of lost revenue from the void properties in addition to increased Council Tax payments.
3.7
The approximate cost of this contract would be £160,000 HRA and £200,000 Capital.
3.6
The costs of this contract are contained within the existing budget.  
4. OPTIONS AVAILABLE
4.1
Option 1 (recommended) – That the Head of Housing authorise the award of the contract exemption between the Council and PK Group Ltd at an estimated cost of £160,000 HRA and £200,000 Capital with an end date of the 30th june 2022. 
4.2
Option 2 – That the Head of Housing does not authorise the award of the contract – This option is not recommended as it will not be possible to continue with the elements of work that are reliant upon having this contract in place.
5.
RISK ASSESSMENT OF RECOMMENDATIONS AND OPTIONS
	Option 1 – Preferred option

	Risk
	Risk Assessment
	Risk Level
	Risk Management

	Financial
	Failure to remain within the budget allocated.
	Low
	The costs associated with this work are contained within the Housing Repairs and Capital Budget for which there is a monthly finance meeting and spend is monitored closely

	Project Delivery
	The selected contractor ceases to exist.
	Medium
	This will only cause delays in project delivery, whilst an alternative contractor is selected and delay the efficiency savings for the Housing Repairs service


6.
ALIGNMENT TO COUNCIL PRIORITIES

6.1. This report is in line with the Council’s housing priority for ensuring there is an adequate supply of good quality, well managed housing which is accessible and affordable to those who need it.

7.
IMPLICATIONS RELATING TO RELEVANT LEGISLATION

(a) Relevant Legislation – All procurement must be undertaken in compliance with Public Contracts Regulations (2006), where the value exceeds the European threshold, or in accordance with the Council’s procurement rules for those below the threshold.
(b)
Human Rights

It is not considered that the recommendation within this report will infringe on human rights, it is also important to note than anyone not wishing to have work carried out will have the right to refuse.

(c)
Equality and Diversity

In reaching the above conclusion due regard has been taken of the general equality duty contained in the Equality Act 2010.  This Act covers the issues which were formerly encompassed in the legislation detailed below:


Disability Discrimination Act 1995


Race Relations Act 1976


Sex Discrimination Act 1976

(d)
Climate change and environmental sustainability


Not applicable
(e)
Crime and Disorder

Not applicable
(f)
Budgetary Implications

As this contract is a renewal of an existing contract, all associated costs are contained with the existing budgets.  There are no additional costs associated with the award of this contract.

8.
COMMENTS OF STATUTORY OFFICERS
(a)
Monitoring Officer – The legislation and associated considerations are set out within the main body of the report.
(b)
Section 151 Officer – No specific comments
9.
CONSULTATION
9.1
None
10.
BACKGROUND PAPERS

10.1 
None
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